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Ecotourism:
New Alliances, Partnerships & Approaches

The rebuilding of the Ecotourism Industry

will require blue sky thinking and actions.

If we want to get from ‘survive’ to ‘thrive’

then we need to establish new alliances,

new partnerships and new approaches to

the ways in which we operate
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What I will share

1. Ecotourism’s Core Business

2. A Best Practice Exemplar

3. Unlocking Opportunities
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Ecotourism

Ecotourism is ecologically

sustainable tourism with a

primary focus on experiencing

natural areas that fosters

environmental and cultural

understanding, appreciation and

conservation

Ecotourism Australia 
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Ecotourism Best Practice

Nature Based Conservation Supporting

Environmentally Educative Locally Beneficial
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Borneo Eco Tours, Malaysia

Albert Teo
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• The world’s third largest island

• Mountainous with immense tracts of rainforest

• Three countries - Indonesia, Brunei and Malaysia
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Borneo
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Sabah
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Mt Kinabalu 

World Heritage Region
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Kinabatangan River

Native Forest
Palm Oil

Plantations

Kinabatangan River
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1. Diversity of products

2. Conservation supporting

3. Environmentally educative

4. Locally beneficial

5. A quality focus

6. Strong networking

7. A cooperative approach

8. Engaging with research

9. Adding value

10. Smart marketing

Borneo Eco Tours 

Success Strategies
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Ecotours
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Diversified Products
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Sukau Rainforest Lodge
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Sukau Rainforest Lodge
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Best Practice Approaches

1. Nature based – an inclusive approach

2. Conservation – a holistic approach

3. Educative – formal & informal approaches

4. Locally beneficial – both direct and indirect
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1. Nature Based
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Icon Species – The Big Five
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Small Creatures Too
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2. Conservation Supporting

An Exemplar for Green 

and Sustainable Practices
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Rainforest Boardwalk
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Boardwalk’s Elephant Pass 
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Orang Utan Conservation 
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Tombi
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Bornean Sun Bear Conservation Centre

ECU Donation
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Tree Planting
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Establishing a wildlife corridor
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Supporting the Establishment

of a Research Centre



34Sukau Ecotourism Research Centre
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3. Environmentally Educative
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Informed Talks
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Industry Lecture
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University Groups



39Prince Henrik of Denmark Sir David Attenborough

Building Networks
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4. Locally Beneficial



41

Staff - Local Employment
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Tourists – Giving Back

Water for 1000 villagers
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Partnerships, Products & Promotion

Partnerships
• Government & Private

• The Cruise Industry

Products
• Specialist Ecotourism

• Astrotourism

• Geological Tourism

• Geotourism

Promotion 
• Accessible Travel

• Connection

• Instagrammability
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PARKS FOR PEOPLE
Experiencing WA’s natural environment

Government
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Ecotourism Accommodation

Camping in National Parks
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Glamping in National Parks
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Integrated Holiday Parks

Cervantes Busselton

Exmouth 

Cape
Ningaloo Reef Resort
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The Cruise Industry
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1. Specialist Ecotourism

2. Astrotourism

3. Geological Tourism

4. Geotourism

Products
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Bird Watching Tourism
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Astrotourism

www.darksky.org
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Geological Tourism

Nicole Grünert’s Hard Rock Safaris, Namibia
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From ‘Geological Tourism’ to Geotourism
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Geotourism

Abiotic

Biotic

Cultural
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Three Leg Pot
1. Environmental

2. Social

3. Financial

Outcome
Geotourism generates

income, creates jobs, & 

uses natural resources

in a sustainable way

Gondwana Collection
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Fish River Canyon GeoRegion

Abiotic

Geology
Biotic

Flora & Fauna

Cultural

Past & Present
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1. Accessible Travel

2. The Power of Connection

3. E-Promotion

Promotion
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Accessible Travel

Guide Ulva, Ulva’s Tours

Stewart Island, New Zealand
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The Power of Connection
Eyjafjallajökull, Iceland
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Summer School on

Geotourism & Geoparks
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Guðný provides a strong ‘Connection’ with place
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Instagrammability

The Blue Pools, NZ
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The Pink Lake, Port Gregory, WA
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Summary of Presentation

1. Ecotourism’s Core Business
Nature based, conservation supporting, environmentally
educative, locally beneficial

2. A Best Practice Exemplar
Product diversity, emphasis on quality, a cooperative
approach, smart marketing

3. Unlocking Opportunities
Build partnerships, products, seek expert cost effective
marketing & promotion
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Expanding Ecotourism’s Core Business

THE END

Ross Dowling 

r.dowling@ecu.edu.au


