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Auckland
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Tauranga to Coromandel
170km - 2 Hours 30 Minutes

Tauranga to Auckland
200km - 3 Hours

Tauranga to Hamilton
105km - 1 Hour 20 Minutes

Tauranga to Hobbiton
55km - 45 minutes

Tauranga to Rotorua
65km - 55 Minutes

Tauranga to Waitomo
145km - 140 Minutes

Coromandel

: °Waihi Beach

KatiKati
. Mount Maunganui

Pacific Coast Highway

Thermal Explorer Highway = = = 7
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66 Share our love of place,
invite visitors who will love it
too, and not allow it

to be loved to death.9?

TE HA TAP

THE LOVE OF TOUR{SM

Tipoi Te Moananui a Toi
TOURISM BAY OF PLENTY

BAYOFPLENTYNZ.COM
2019-2022




Weak Community
Engagement

Strong Community

Engagement

Lack of a destination
management plan.
Political support comes and goes.
Local residents not aware
ofimportance of tourism.

Industry inconsistent in their
involvement.

Limited connection to businesses
outside of tourism industry.
Customer service quality varies
from place to place.

Lack of an integrated approach
with partners and stakeholders.
Industry concerned only with its
own needs.

Lack of funding to market and
manage destination.

Destination organisations have
little involvement with the
community.

Long-term destination
management strategies.

Political support.

Local resident appreciation for
tourism.

High industry participation.

Businesses outside of tourism
engaged with the industry.

High standards of customer
servicing.

Good alignment of partners and
stakeholders.

Industry respects natural and
cultural assets in community.
Appropriate level of resources to
market and manage.

Destination organisation is at the
table on local issues and plans.

\_ J \_ J

— Destination Next Futures Study




66 vou never change things by fighting
the existing reality.
To change something, build a new model that
makes the existing model obsolete. ”

— Buckminster Fuller




Awareness

Critical mass aware of the need for change

Diagnosis

You know what needs to be changed and why

Vision

You have a compelling vision and a solid strategy

Plan

You have the expertise to put together a detailed plan

Support

You have a sufficiently powerful coalition to support implementation

— Michael Watkins — 90 Day Plan




Place DNA™ Workshop with
Destination Think! at Classic Flyers,
Tauranga

10-year strategic framework

We've become a Destination Management Organisation (DMO)

Had extensive community conversations

Found our Place DNA™

Laying the foundations
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Love of place




NITE YOU

RESIDENTS VISITORS

Protection for future generations




66 Love of place unleashes the personal and political will
needed to make profound change.

It unites across diverse ideological spectre because place is
what we all share: It is the commons that allow us to call
ourselves a community. 2

— Pamela Mang




*

Environmental
Regeneration

66 Tourism helps our region flourish. It regenerates (not
extracts) helping make our region a better place over time. *

-
sCommunity
Inclusivity

Visitors are welcomed on our terms, and the experience
transforms them as they respectfully and authentically
share Te Moananui a Toi | the Coastal Bay of Plenty.

Transformational
Visitor Experiences

That unique visitor experience transforms their souls and
they take a piece of Te Moana nui a Toi’s history and
culture. They are left with an indelible impression of our

people and place. 99

— Kristin Dunne

Papamoa Beach
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WHY ENGAGE IN CERTIFICATION?

- “The ECO Destination Certification program assures visitors that certified destinations are
backed by a strong, well-managed commitment to sustainable practices and provide high-
quality nature-based tourism experiences within the region.”

- Part of our journey to becoming recognized as a global leader in fostering a regenerative
tourism destination.

-  The program gives us a stake in the ground as to where we are now and where to go
moving forward.

€Co

TOURISM




SUSTAINABLETOP 100
- The Sustainable Top 100 list was created to Top 1 0]0) @

showcase tourism stories and good 100

c 2 : c 8. \ 2020
practices of destinations as inspiring This is to confirm that W

examples to others, to tour operators and to

travelers. BCIY O'F Plenty

- The application needed to highlight an New Zealand
area/issue that had been resolved with good

2020 Sustainable Destinations

sustaina bility management practices. has won a place among the 2020 Sustainable Destinations Top 100
in recognition of its efforts towards responsible tourism and distinctive appeal.
- Tourism Bay of Plenty’s application focused W}%
6 October, 2020

on nature and ecotourism alongside the

. . Drs. Albert Salman | President, Sustainable Destinations Top100 Selection Panel
development and implementation of our
ambitious destination management plan, Te B
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ECO DESTINATION APPLICATION PROCESS

Site induction arranged,
& destination provided online
portal login + resources.

Destination enquiry. Furth Engagement letter, & aa ¢
infom",':.o:‘},‘:gvy;ded & 5 qualifying criteria return'::to “ d?;f m?:d in
discuss suitability of EA Programs Manager. destination by EA CEO and
program for the region. Engagement fee paid. Progmmsy Manager.
Engagement letter provided. Works action plan developed.
Free Mm oL
Complete 15 criteria
Build a business environment  © &;:;i};a |1e°° Destination
USRI S epionwots SOOI
rewards for ecotourism apoll é::gn ia industry to bring them
businesses. Optional on'm;e Slatform. along the journey.

We are here ===

Host an ECO Certification Programs Manager provid
. 0p ?ior operators run by online support to de‘snlmm
b hg'emﬂi cauo::xanag. additionsi support avadable
Complete all
sustainabili am‘lf
ecotourism criteria for y
gl t=g Audit successfully completed. Audit fee + cost of loghstics
application submission. CELEBRXTE! Pl Undergo regular auditing
EA Programs Man, undertakes a Certificate, logo and every 2-4 years.
technical check and provides initial communication tools ided ding level of
feedback. Destination has the to promote your certification. certification).

opportunity to adjust. Re-start from #10 for
the continuation of the
audit process

(2-4 years) |

Independent auditor
conducts a desktop and Optional
onsite audit of the Continue to work towards
destination's application. next level of certification
Audt fee + cost of logistics by complenling required
criteria.

Continue to foster ecotourism
within your region.
Share your certification
& sustainability achievements and
outcomes.




NEXT STEPS ON
THE REGENERATIVE JOURNEY

- Complete certification

- Find out where the gaps are
and create a program of
work to move forward with

- Engage regenerative actions
(Anna Pollock’s Back To Life
workshops)

-  Decide on measurement and
monitoring eg: FutureFit

Programs Manager provides

online support to destination.

10 howrs included,
sdditional support avaiable

Host an ECO Certification
workshop for operators run by

EA Certification Manager.
May invole additional costs

Complete all
sustainability and
ecotourism criteria for
application submission.
EA Programs Manager undertakes a
technical check and provides initial
feedback. Destination has the
opportunity to adjust.

Audit successfully completed. Audit fee + cost of logistics
CELEBRATE! Undergo regular auditing
Certificate, logo and every 2-4 years.
communication tools provided  (depending level of
to promote your certification. certification).
Re-start from #10 for
the continuation of the

audit process
(2-4 years) |

Independent auditor
conducts a desktop and
onsite audit of t
destination's application.
Audit Tee + eost of logigtics

Optional
Continue to work towards
next level of certification
by completing required
criteria.

Continue to foster ecotourism
within your region.
Share your certification
& sustainability achievements and
outcomes.







