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Tourism Business Impact

Majority of TREs have 50% to 100% business disruption. This impact 

extends to revenues, orders and workforce.

TREs experience major difficulties in three areas:

1. Shortage of supplies/input materials,

2. Shipping of finished goods and

3. Shortage of cash flow.

Furthermore, they experienced shortage of workers due to restricted 

movement following community quarantine.
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Occupational Safety and Health 
Challenge

TREs noted that their employees did not contract the virus as of the 

time of the survey facilitation. Nevertheless, they have implemented 

actions to protect their employees from being infected.
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Support on Business Development 
Service

Majority of TREs noted the following priority support needs on business 

development:

1. Advice with business continuity planning

2. Advice on how to prevent infections while maintaining 

business operations

3. Business advise on diversification of products and sales 

channels and

4. Legal advise on application of labor regulations during crisis.
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Government Support

Majority of TREs noted the following priority support needs from 

the government:

1. Deferring payments of utilities, social security 

contributions, loans or taxes 

2. Access to cash / short-term finance

3. Price controls of critical goods and

4. More clarity on official measures to contain the crisis.
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1. Domestic leisure travel will lead the recovery of Philippine tourism;
2. Majority of travelers expect a reduction of their income and travel 

budget;
3. Health and safety remains the primary concern of travelers;
4. Travelers prefer reduced-contact activities once leisure travel 

restrictions are lifted;
5. Travelers prefer online and digital channels for convenience and 

reduced contact; and
6. Travelers plan to travel close to home.
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1. Prioritizing w/c sites to reopen
in the new normal situation
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2. Mapping
Required Components

•Routes

•Points of Interest

•Areas of Tourism Activities

•Choke Points (where overcrowding usually happens)
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3. Physical carrying capacity
Boullon (1985) Formula:

Carrying Capacity = area used by tourists/average 

individual standard

Rotation Coefficient = no. of daily hours area is open to 

tourist/average time of visit

Total Daily Visit = carrying capacity x rotation 

coefficient



Computed Daily Carrying Capacity of Site

* Visitor Carrying Capacity Guidelines used by the Florida

Department of Environmental Protection, Division of Recreation and Parks

Area

Requirement

Limits

Area used by 

tourists (in sqm)

Average

Individual

Standards* 

(in sqm)

Carrying 

Capacity

Lower Limit 2700 4.65 580.645161

Upper Limit 2700 18.58 145.317546

Note: All fonts in red are provided by the site manager based on their local situation.



Computing for rotation coefficient

Area

Requirement

Limits

No of daily 

hours area is 

open to 

tourists

Average 

(shortest) time 

of visit

Average 

(longest) time 

of visit

Average time 

of Visit

Lower Limit 10 1.5 2 1.75

Upper Limit 12 2 3 2.5



Computed Total Daily Visit

Area

Requirement

Limits

Rotation

Coefficient

(shortest time) 

in hours

Rotation

Coefficient

(longest time) in 

hours

Total Daily Visit

(shortest time)

Total Daily Visit

(longest time)

Lower Limit 6.666666667 5 3870.967742 2903.225806

Upper Limit 6 4 871.9052745 581.270183



Frequency of tourist visit in relation to carrying capacity 
(Sample)

3-Hour Stay Interval Frequency of Tourists’

Visit (Peak Season)

Is Carrying Capacity

Observed?

6:00-9:00 40 yes

9:01-12:00 100 yes

12:01-15:00 100 yes

15:01-18:00 50 yes



Experiences & Observations

Rating Interpretation

5 Strongly Agree

4 Moderately Agree

3 Agree

2 Moderately Disagree

1 Strongly Disagree



Experiences & Observations

Indicators* Rating Interpretation

Are you experiencing

● Overcrowding 2 Moderately disagree

● lack of space (for movement, baggage, etc.) 2 Moderately disagree

● nature disruption 2 Moderately disagree

● pollution (land, water and air) 2 Moderately disagree

● difficulty in disposing trashes 2 Moderately disagree

* Adapted from Briones (2009) 



Indicators* Rating Interpretation

Is there a need for

● regulating & monitoring tourist arrivals? 3 Agree

● area development (landscapes, rest stops, trails, 

etc.)

3 Agree

● environmental policy awareness (signage, etc.) 3 Agree

● solid waste management & monitoring 3 Agree

● additional environmental protection policy 3 Agree

* Adapted from Briones (2009) 

Experiences & Observations
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4. Scenario Building
Is a story which is based on the analysis and understanding of 

current and historic trends and events. It includes a consistent 

description of possible future situations. The development of 

sets of narrative scenarios helps to identify possible 

pathways towards a vision of the future.

-- Moriarty P. et.al. (2007)



Methods & Steps

1 Brainstorming
● identify all internal 

and external factors 

that will affect 

achieving the vision

● separate internal 

factors from external 

factors

Scenario Building
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2 Classifying
The factors in the upper-right quadrant 

which are labelled as the most important 

and most uncertain factors are used to 

differentiate between possible futures 

described by the narrative scenario. A 

reduction of these key factors to two or 

three factors helps to keep the number of 

possible scenarios low.

Scenario Building



Methods & Steps

3 Identifying (different futures)
The results have to be combined in order to 

come with the main storylines of different 

scenarios. The less uncertain or less important 

factors in the other three quadrants can be 

used to develop a “background story” that is 

shared by all the scenarios. Another discussion 

should be started which includes the 

classification of the scenarios as high or low 

probability.

Scenario Building



Methods & Steps

4 Writing (narrative scenarios)

Write down a series of narrative scenarios 

in which the factors from quadrant one of 

the chart provide a common background 

story to a set of diverging possible futures 

described by those factors in quadrant 

two. Depending on the length and detail of 

the scenarios being developed, factors from 

quadrants three and four can be 

included or left out of the write-up.

Scenario Building
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Strategy Formulation
After the different scenarios have 

been written down, strategies are 

developed to meet the vision. 

Sometimes it is necessary to 

refine the vision since visions,

being desired states, tend to be 

unrealistic. There is often a broad 

nature of scenarios, so that 

multiple strategies can lead to 

the vision.



Framework

Prioritizing Which 

Sites to Reopen

Mapping Physical Carrying 

Capacity
Scenario Building Strategy 

Formulation

Crafting Policy & 

Guidelines



Develop Policies & Guidelines

mandatory, formalized 

statements that apply to a 

specific area or task

Policies
general, non-mandatory 

recommendations

Guidelines
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