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2 VOLUNTEER FIRE-FIGHTERS LOST



90 HOMES DESTROYED



NUMEROUS BUSINESSES DESTROYED





KANGAROO ISLAND - FIRE IMPACT









Impact

First 2 weeks of January

• Evacuated our home twice, moved our office to Kingscote

• Cancelled tours 4-6 January and re-opened 7-8 January

• Fires came back and we cancelled 9-13 January

• Two former guides Mary and Brenda lost their homes

• We lost one of our four lunch sites

Re-opened  14 January with a new tour East End Explorer and a modified Island Life tour. Flinders 

Chase Focus not available as Flinders Chase National Park closed “until further notice”



KANGAROO ISLAND FIRE UPDATE 0830hrs 06 January 2020

I will be brief as I have a bit to do this morning. With clearance from the CFS Incident Controller, Janet and I went 

into the affected area for an assessment. We travelled for over 60km on the South Coast Road before seeing any sign 

of fire - much of the South Coast and all of the Eastern end of the Island is unaffected. We have lost one of our four 

lunchsites but in the scheme of things, this is a tiny issue.  

Southern Ocean Lodge guest suites and main facility are all gone. Good news is that 90% of staff quarters were spared 

and a significant part of water and electrical infrastructure is salvageable. The plans to rebuild have begun.

Fire activity is significantly diminished but there are still some hotspots and it is an active fire ground. The recovery 

task is huge but it has begun. 

No doubt the impact on wildlife has been enormous and there is a team of people working hard to do what they can 

for animals affected. Nature is resilient and populations of Australian animals have dealt with fire for millennia. Our 

plants are often fire-dependant - they need fire to split their seeds or to stimulate flowering. We found an echidna 

yesterday - they are getting on with the important job of foraging.

We have an issue with mixed messages coming out and this will be sorted as a priority. The traffic map I have shared 

is NOT accurate. Seal Bay is open again this morning at 0900 hours. There are significant areas where locals and 

visitors will be able to explore and enjoy without impacting on the recovery effort. 

We are working on developing some material which details:

A. What is open for business NOW

B. What will be open soon with specific dates

C. What is not open and will not be for some time - but perhaps suggestions for substitute locations and experiences.

Our first tour post-Friday is with an Austrian family tomorrow - they know we are amending itineraries but are 

confident we will give them safe and entertaining experience.

Stick with us people - we need your support now more than ever. Our community is strong and pulling together to 

restore our Island home. The offers of assistance and expressions of support have been amazing and we appreciate 

personal messages even if we can't respond.

Thanks and regards,

Craig
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I published 35 fire updates between 20 December and 18 January
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Everything post-fire date stamped

DATESTAMP: 15 January 2020



Economic fall-out

Next 2 weeks of January…

The cancellations started

All of which we refunded - except some lovely people who said 

we needed it more than they did!



Economic fall-out

Next 2 weeks of January…

The cancellations started

All of which we refunded - except some lovely people who said 

we needed it more than they did!

LOST $420,000 IN 10 DAYS



16 city tour - US and Canada 

26 Jan - 23 Feb 2020



Key messages

POSITIVES

• >50% of the Island is untouched

• Fires are natural and our people and nature are resilient

• Plenty of wildlife has survived

• We have had unprecedented support for people and wildlife

• We are back in business with new tours

• Forward bookings are coming in and we are confident of the future



Natural reset



Natural reset

• Many Australian plants will not flower UNLESS there is a fire

• Others will not release their seed UNLESS there is a fire

• Some need smoke to break dormancy to allow seeds to germinate

• Eucalyptus trees have sprouted already - starting 7 days after the fires!



Literally billions of seeds have rained down onto the ash and 

heavy rains means these are already germinating



Mallee eucalypts sprouted within 7 days of fires







Unaffected by fire

• Dolphin Swim

• Seal Bay experience

• Most cellar door experiences + honey farm & 
gin distillery

• Quad biking

• Fat bike cycling at Little Sahara

• All of our share tour accommodations

• +150 miles of coastline unaffected

• All towns unaffected - although Parndana had a 
near miss



Key wild encounters



Key wild encounters





THEN CAME COVID 19….



Visible: 

We remain accessible, positive, innovative, and empathetic

Flexible: 

We continue to find ways to meet the markets accessible to us

Engaged: 

We stay in touch with our team, travel distribution partners and the broader industry

Confident: 

We continue to invest in our future and stick to our brand



VISIBLE



166 posts

60 posts

0 posts!









ENGAGED











New partnerships: multi-regional





Terrain ecology and KI Land for Wildlife



Community and environmental connection



Community and environmental connection



FLEXIBLE



Local marketing



New partnerships



New partnerships



New partnerships
PREFERRED REGIONAL TOUR OPERATOR

Asia Pacific



E-bikes - new product



Pop-up restaurant



Pop-up restaurant



CONFIDENT



TOURS - FISHED, FARMED & FERMENTED



TOURS - LUXE COUPLES



TOURS - ACTIVE EXPLORERS



TOURS - YOUNG FAMILIES



TOURS - CONSERVATION CONNECTION



TOURS - WILD ABOUT BIRDS



TOURS - PHOTO SAFARI



TOURS - ART IMMERSION



E-BIKING





WHY BOOK WITH US?

SELF-DRIVE EXPERIENCE EXPERIENCE

Quality of experience depends on their navigation skills, the 

amount of research they’ve done, observation skills and their 

understanding of the Australian environment and wildlife 

behaviour.

Your self-drive clients are likely to:

• See the same self-drive visitors at each location who follow the same 

map and the exact advice written in the visitor guide

• Traverse the island inefficiently as they don’t know the roads

• Drive straight past an abundance of wildlife as they follow the signs

• Eat and drink where everyone other tourist eats and drinks

• Depending on their rental car, may be restricted to only 20% of 

Kangaroo Island roads which are sealed

Our guides provide context, history, personalisation, story 

telling, dynamic management of the experience, access to 

knowledge and encounters guests are completely unaware of.

Your Exceptional Kangaroo Island clients will:

• Avoid the crowds and visit secluded locations via quiet bush tracks

• Explore Kangaroo Island efficiently by making the most of valuable 

time.

• Go for bush walks looking for wildlife where the only people you’ll 

come across are locals who live nearby - and chances are, your guide 

will know them!

• Enjoy our signature hospitality, including morning tea and an elegant 

lunch at various secret or secluded bush/coastal settings.

• See much more of Kangaroo Island, sometimes via backroads that 

only locals know about.



WHY BOOK WITH US?

Escape the crowds

We avoid the crowds to 

experience the real, authentic 

Kangaroo Island. Get off the 

beaten track and visit 

locations that self-drive 

visitors don’t know about, or 

have access to.

Leave the driving and 

navigation to a local

With 80% of Kangaroo Island’s 

roads unsealed, it is safest to 

leave the driving and 

navigation to those who know 

the roads best.

Immersive wildlife 

encounters

Our team know where to find 

the best immersive wildlife 

encounters. Through 

knowledge of animal 

behaviour, habitats and time 

of day, our guides will give you 

the best wildlife experiences.

Learn the stories

One of the major advantages 

of being shown around by one 

of our local guides is their 

personal connections and 

stories. Our interpretations of 

wildlife, plants, people and 

locations are what add 

meaning to the guest 

experiences.

Benefits to your clients















Roads Less Travelled








