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Government

• Deliver economic benefits:

• Ambition

• Realised?

Why build a new walk?



Government

Three Capes Track

• Long term strategy 1997-2019.

• $33.1 million (2015-2016) Australian and Tasmanian Government investment.

• $12 million private investment (2018).

Tasmania’s Next Iconic Walk

• $20.0 million.

Commitment





Government

• A bold, ambitious and somewhat risky vision.

Which meant



Hobart
Airport

4 day / 3 night walk

Day walks









What was there



Planning







Construction











Visitor experience

With some management considerations

A new walk?
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Host Rangers



Munro



Sleeping rooms



4-8 bed bunkroom









Toilets



Fauna
Photo credit: PWS , Tourism Tasmania & Chris 

McLennan



Flora
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A walking experience 

at the world’s edge





Munro Bight towards Cape Pillar
Photo credit: Adrian Marriner



Fortescue Bay





Creating more reasons for visitors to 

extend their stay

Day Walks to Cape Raoul – Crescent Bay – Mt Brown





“When the Three Capes Track opened…it 

immediately set a new benchmark for Australian 

bushwalks, creating a hike that’s both heady and 

hedonistic, combining the raw beauty of the 

southern hemisphere’s highest sea cliffs with 

comforts and interpretation unsurpassed by any 

other trail in the country”

Andrew Bain - Lonely Planet 



So what has the track delivered?
(in 2017-2018)

• 12 000 visitors each year.

• 61% cited the Three Capes Track as the main reason for visiting 

Tasmania and they would be staying longer to do other walks or 

activities.

• >90% of walkers rated the multiday walk as one of the best things 

they have ever done in their life or in the past year.

• Net promoter score 88.3%.

• >30% of visitors stayed extra nights on the Tasman Peninsula.

• $17 million economic benefit for Tasmania.

• 21 FTE direct employment.

• Self sustaining business enterprise.



Want more?

www.threecapestrack.com.au

http://www.threecapestrack.com.au/


• Tasmania’s Next Iconic Walk.

• Tasmanian Government has committed $20 million.

• The project’s objective is to create and retain jobs in and grow 

Tasmania’s regional economy, by creating a new parks and 

reserves focused experience that attracts visitors and 

encourages them to stay longer and spend more.

What’s next?



Next Iconic Walk

Project stages

• 1. Feasibility study (current stage)

• 2. Proposal development

• 3. Delivery (construction/production)

• 4. Transition to operation



Feasibility study

• What is to be developed where?

• Can it be developed and operated sustainably?



Next Iconic Walk

Selecting a location

• Seeking best combination of ideas against criteria.  

• Assessment panel created.

• Public invitation September 2018-January 2019, 24 

proposals received (11 other potential sites considered).

• 35 locations assessed (map next slide).





Selection criteria

• Regional economic benefits.

• Compelling landscape.

• Experience options. 

• Complements existing Tasmanian walks and tourism products.

• Accessible.

• Near local towns with services and workforce.

• Is comfortable or offers options to manage this.

• Reserve status.

• Land tenue.

• Contextual land uses complement.

• Operational benefits.



Lake Huntley

Tyndall Range



Market testing

What is the purchase intention at the 

proposed design?

The results show that … of the total sample of 

experienced and inexperienced walkers intend to 

take the walk at the proposed settings outlined 

below.  



Environment

Flora, fauna, threatened species, pest and diseases, heritage, view fields.

Economic

The project’s objective is to deliver regional economic benefits for Tasmanian’s, this section 

estimates what these might be as a result of construct and operation.

Social

The NIW will be developed in a Tasmanian community, this section identifies what community 

benefits are expected and how any (if there are) unwanted impacts can be minimised.

Development costs and schedule

This section estimates how much it is expected to cost to develop the NIW and how long this 

will take compared to the budget and timing expectations.

Operational

Recommends an operation model and estimates the income and costs each year.


