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The Great Barrier Reef Opportunity

2 Million national and international visitors travel with tourism 
operators to the Great Barrier Reef annually

$6 Billion dollar sophisticated industry

Best managed coral reef system in the world; Traditional Owners, 
local/regional/state/federal government, scientists, communities 

and industries involved in management and protection

World Heritage is a powerful global brand



A 2015 audit of High Standard Tourism Operators (eco-accredited operators) showed 
inconsistency and inaccuracy in some information delivered by tourism staff and an 

opportunity to improve interpretation of World Heritage and OUV, across the industry sector.

As a world heritage property the Australian government has a duty under the World Heritage 
Convention to ensure the identification, protection, conservation, presentationand 

transmission of the cultural and natural heritage of the 
Great Barrier Reef to future generations.

UNESCO World Heritage and Sustainable Tourism Programme.

The Need



Partnership with High Standard Tourism Industry
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Mission
A highly desirable and internationally recognised 

guiding program that builds the capacity, knowledge 
and presentation skills of the Great Barrier Reef tourism 

industry to deliver exceptional and memorable 
visitor experiences.



Master Reef Guides 

Timeline

CONCEPT PLANNING LAUNCH BUIDING PROGRAM SUSTAINABLE

Audits
Partner
Scope 

Source Expertise
Steering Committee
Operator Meetings

Branding
Training tools

Inaugural Cohort 
Industry soft launch
Ministerial launch

Media launch

Future cohorts 
Training (RDC, Field Schools, 

Masterclasses)
Communications Plan
Marketing Strategy

Social Media presence
Business Plan

~150 Master Reef Guides
Annual regional training
Quarterly Masterclasses

TRACKING & EVALUATION

2017 2018 2019 2019/21 2022

Feedback surveys: operators, guides
Evaluations: guides, trainers, management
UQ Research project
Guest reviews
Monitor digital comms stats

INITIATION PHASE IMPLEMENTATION PHASE MAINTAIN



KNOWLEDGE
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Building a Master Reef Guide



SELECT
Nominated by operator
Shortlisted 
Interviewed by panel

CONNECT
Introduce to cohort
Connect with Master Reef Guides 
& Trainers via social channels

TRAIN
Reef Discovery Course
Field School
Masterclasses

MARKET/PROMOTE
Digital Comms
Print Comms
Activations

MAINTAIN

Master Reef Guides

Model



Knowledge

Reef Discovery 

Course


