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Where? 



Yes - Its small 





Isolated single coral atoll

Population – 1600 

24,000 Niuens live across the ocean 
in New Zealand

One of the smallest self governing
nations in the world 

14 villages on the island each with 
its own village council

It is one of the most highly-aided 
countries in the world

Tourism  - best prospect for long 
term economic development 



Tourism
Tourism has grown significantly over time 

(56% between 2010 and 2013), as a result 
of new flights, marketing activities and 
infrastructure redevelopment

Tourism is now the second most important 
source of revenue for Niue (after NZ 
assistance)





Goals for Tourism
 Maintaining and strengthening Tāoga Niue

 Clear positioning of the island for its unspoilt, unique 
environment and distinctive tourism offering

 Sustainable growth in numbers and greater spend per visitor

 More experiences offered through appropriate new business 
activity that benefits local villages

 A whole of Government and community commitment to 
sustainable environmental practices

 Partnerships between government, industry and visitors that 
deliver environment and conservation improvements

 Design and development of infrastructure that is sensitive to 
the island’s land and sea scape



Being small means…..

Higher yield from a 
smaller number of 

visitors is more effective 
as a long-term strategy 

than chasing higher 
visitor numbers.



What does that mean?

Now: 13,000 visitors
Target: 15,000 
Upper limit: 20,000



Challenges

Challenges

Population

Skilled labour

Infrastructure 

Transport 

Sector 



The journey so far
 Responsible Tourism Policy

 Experience Development Strategy

 Carrying Capacity

 Minimum Standard

 Responsible Tourism Code for Visitors 

 Marine Tour Operator Guidelines

 Tour Operator Training 

 Global Sustainable Tourism Council membership 
(underway)

 Sustainable Destination standard  under 
development (GSTC recognised)

 New Tourism Plan (underway)



Delivery against
Experience Development Strategy and 
Responsible Tourism Policy

Environmental 
management

Quality of visitor 
experience

Character of 
development

Conservation 
projects





Achieving 
Minimum 
Standards 



Establishing 
Higher 
Standards

Destination standard using GSTC criteria

Marine operator standards

Hotel and tour operator standards

Supply Chain Opportunities 



The 
challenges of 
being small  

CO-ORDINATION MONITORING PEOPLE 

INFRASTRUCTURE ECOSYSTEMS COSTS



Across the Pacific
Similar issues

Different approaches 

Same direction  - different paths

Measuring different things 

Support for each other

Learn and share and adapt

Visible effort to engage travellers



Thank you


