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Overview

1. Evolve to the Third Horizon

2. The Opportunities

3. Real Solutions
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Ecotourism is about uniting
conservation, communities, and

sustainable travel.
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Sustainable Development Goals

THE GLOBAL GOALS

For Sustainable Development
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Expectations

] Socialisation:
Mainstream concern and new Issue champions
NORMATIVE New values, behavious and practices
PHASE Acceptance of new norms
Policy
GOVERNANCE Govarnment and voluntary regulation
PHASE Policy Development and contestation

Societal Engagement:

Advocacy and pushback

Policisation

Business pioneers and visionaries
CHALLENGE PHASE G o i ot

Growing awareness:

LARI HASE Media coverage

POPU SATION P Formation of issue-specific organisations
Thaorisation:
Theory advancement

EMERGENT PHASE Falsification and validation

Fringe imterest/voices

Discovery:
OBSERVATION PHASE Event or pattern identified
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Corporate Responsibility for Sustainable

Development
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Ecotourism goals

v Reduce the net environmental impact of the
tourism industry

v’ Deliver memorable interpretative experiences to
visitors that help raise sensitivity to host
countries' political, environmental, and social
climates

v’ Involve the community

v’ Conserve and make contributions to public
protected areas
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The five forces for change

NEW OPERATING
IRONMENT

Increasing power
of ‘The Highly
Involved’

FORCES OF CHANGE

Evolving Intensifying
role of the societal
corporatio awareness

Light and shadows of the New hazards and
internet risks
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Evolve to the third horizon

PROBLEM
FRAME

Sustainability, foresight and

Global Partners

& Conditions innovation
e * Build innovation strategies and

cultures able to deliver them

Products &
Services

* Transform supply chains

* Multi-sectoral partnerships for

Company

FIRST SECOND THIRD
HORIZON: HORIZON: HORIZON: .
Shareholder Materiality Sustainable f m
Primacy Development t ra n S O r at I O n
Innovation
NUMBER ENGAGED
TYPES OF Compliance Reporting Efficiency Social Integrated IN SUSTAINABILITY
SUSTAINABLE Licence Strategy
- 1 1 t t 1
DRIVEN BY: Legislation Menitoring Incremental Societal Increased Speed
Standards Changes & Improvement &  Expectations of Change &
(Regulatory Risk)  Information Cost Savings (Commercial Need for
(Image Risk)  (Financial Risk) Risk) Continuous

Innovation
(Global ‘Fit' and
Sovereign Risk)
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See: The Opportunities

* We need to see the opportunities before we can
begin to innovate

* Premiums, opportunities and fixing the world at
the same time

 Societal expectation towards sustainable
development is growing

* The opportunity for businesses to act is now.
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What are the opportunities?

New perception of role
New strategy
Purpose-led transformation
Ethics
Foresight

Transparency
Good governance
Innovation culture

Agility/Responsiveness
Collaboration/Co-creation

2016 Global Eco Asia - Pacific Tourism Conference

New products
New technologies
New markets
Increased competitiveness
Reporting linked to action

Planetary boundaries
Socio-economic conditions
Impending regulation
Perceptions/Expectations/Outrage
Supply Chain Relationships
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Real Solutions

You win by understanding context and having
the right approach

As others take the agenda on, where are you?
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What are the key opportunities?

* Businesses with transformational impacts

* Creating supply chain partnerships
* Close loops for production
* Traceability and supply chains

* Involving tourists to be part of the solution

* Creating community cohesion for how problems are
solved

* Transparency and accountability



* Go to:

WIiKIlye/RVE

INFORM * ENGAGE - EVOLVE

www.wikicurve.org



Resources:

Building Partnerships
for Community-
Eentred Sustainable
fhevelopment

A Futureye Sustainable D PAY'NG OUR WAY ON
INFRASTRUCTURE:
NEW APPROACHES

ADC Forum Working Group on
Infrastructure Funding and Financing
December 2014

T AN Bl A RS

: The age of the curve hugger

Why society expects sustainable innovation
from your business now

CHRISTOPHER SELTH (ED)

@ Futureye



Follow me on twitter: @ktehwhite

Email: katherine@futureye.com
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www.futureye.com




